VILLGE OF HANOVER, ILLINOIS
VILLAGE BOARD MEMBERS
GOAL SETTING SESSION — 2022

Tuesday, February 22, 2022
5:00 PM
Hanover Village Hall

AGENDA

1. Introduction and Opening Comments

2. General Overview of the Meeting and the Goal Setting Report

3. Brief Review of Village Accomplishments — Past Two Years — Exhibit A
4. Brief Review of Issues, Concerns and Trends — Exhibit B

5. Review and Ranking of Programs, Policies, and Initiatives — Exhibit C
A. Review of Proposed Initiatives
B. Clarification of Items
C. Revisions, Additions, Deletions and Combinations of Items
D. Ranking of Items — Placing of the “Dots”
E. Review List of “Givens” or Ongoing Projects

6. Review and Ranking of Capital Projects & Equxpmant Purchases — Exhibit D
Review of proposed projects

Clarification of items

Revisions, Additions, Deletions and Combinations of Projects

Ranking of Items — Placing of the “Dots”

Review List of “Givens” or Ongoing Projects
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7. Review & Evaluate “Team Work Objectives” — Exhibit E
8. Final Report to the Village Board — 2022 Goal Setting Process
9. Questions, Comments, and Suggestions

10. Adjourn
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